Humphreys County
Emergency Communications District

P.O. Box 553 Emergency Dia 9-1-1
103 East Main Street 931-296-7792
Waverly, TN 37185 Fax 931-296-3961

Humphreys County 911 Fact Sheet

The Humphreys County Emergency Communications District was established in 1989
by referendum. Enhanced 911 was brought online in 1992. The 911 Center is under
the direction of the Humphreys County Emergency Communications District (911)
Board. The nine-member 911 Board meets the second Tuesday of the even numbered
months at 4.00 p.m. at the 911 Center. Members are appointed to the board by the
Humphreys County Commission.

The Humphreys County 911 Center is located at 103 East Main St. in Waverly in a
shared facility with the Waverly Police Department. The centralized communications
center has been in operation since November of 2001.

Employees: 10 Full-time, 2 part-time

911 Director
Mapping/Addressing Coordinator
8 Full-time Dispatchers

2 Part-time Dispatchers

New hires complete a 160 hour on the job training program supervised by
Communications Training Officers (CTQO’s). Trainees are evaluated daily
and must meet all standards before being released from training. CTO’s
are full time dispatchers who have been selected as trainers and complete
specialized training.

A total of 104 hours of classroom training must be completed during the
initial 6-month probationary period. The training includes Emergency
Telecommunicator training, CPR certification, Emergency Medical
Dispatch (EMD) Certification, and NCIC/TIES Certification.

All employees are required to maintain their EMD and TIES/NCIC
certification through regular in-service training. In addition, many of our
employees have attended specialized training in areas such as Fire
Dispatch, Hazardous Materials, Incident Command, Domestic Violence,
etc. We conduct monthly in-service training sessions on various relevant
topics.

Agencies we dispatch for include:

Humphreys County Sheriff's Dept.
Humphreys County Fire Dept. (6 Districts)
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Humphreys County Emergency Management
Waverly Police Department

Waverly Fire Department (2 Districts)

McEwen Police and Fire Departments

New Johnsonville Police and Fire Departments

We handle TIES/NCIC (national crime computer) for all of the law
enforcement agencies. The 911 Center handles over 46,700 TIES/NCIC
transactions per year. A representative from each agency meets with the
Director regularly as part of a user group to discuss any issues related to
the service we provide.

Calls for Service Data

The spreadsheet below displays our calls for service to date. These figures represent
actual calls for service dispatched to an agency. The CAD system came online in
November 2002 and accounts for the increase in calls in 2003 because of better
documentation.

1 Calls For Service |

2002 2,002 | 2,003 | 2004 | 2005
Jan 1,838 1,603 2,040
Feb 1,484 1,633 1,781
Mar 1,637, 1,805 2,120
Apr 1,591 1,773
May 1,658 1,863
Jun 1,772 1,947
Jul 1,827 2,147
Aug 2,021 1,923
Sept 1,616 1,914
Oct * 10,776| 1,709 1,999
Nov 1,624 1,696 1,916
Dec 1,511 1,714 2,260
13,911 20,563| 22,783| 5,941
Monthly Average 1,159] 1,713 1,899 1,980
13,911 20,563| 22,783 23,760
*Oct 2002 is total of all complaint cards Jan-Oct 02

Equipment

Zetron PSAP (911) Equipment (3 Answer points)
Zetron Consoles — 2 fixed positions and one portable console (backup position in EOC)
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Orbacom Genisis Computer Aided Dispatch Software
GeoConex Mapping System
Intranet for information sharing among staff

Medical Dispatch

We utilize the National Academies of Emergency Dispatch EMD System to provide
emergency medical instruction to callers. Dispatchers strictly follow the protocols set
forth by NAED and calls are regularly reviewed by supervisors for quality assurance. All
employees must maintain their certification through regular training and review.

The chart below indicates the number of times in which dispatchers utilized the
protocols during 2004, and the various call types in which they were used. “Ambulance
Requests” is a broad category which covers most EMS calls. The EMD program began
in March 2004, so there is no data for January and February. Prior to that time, all
medical calls for service were transferred to the ambulance service.

| EMD Calls for Service 2004

Year-2004 Jan|Feb |Mar |Apr|{May|June|July|Aug|Sept|Oct|Nov |Dec| 2004 Totals
Ambulance Requests 62|73 |81 | 71 | 75| 74| 72 | 65| 63| 76 712
Accidents-Injuries 9 |11 |14 | 9 8 9 4 | 6|99 88
Accidents-Interstate 514 | 2 0 4 2 2 2|14 3 28
Accidents-Train 1/0]0 0 0 0 0 0|01 2
Accidents-Sig 9 6 |4 |5 4 4 | 5 5 13| 5]10 51
Accidents-Interstate (Sig 9) 112 4 4 1 6 2 21411 27
Assaults 213]0 0 0 1 1 /00| 0 7
Cutting or Stabbings 0] 0] O 0 0 0 1 0,010 1
Deceased Person 3]11]0 0 2 0 3 1) 2 0 12
Shooting 0O|1] 0 0 0| O 0 |]0] 0] O 1
Suicidcal Persons 3 10| 3 0 0 2 3 2101 14
Suicides 00| O 0 0| O 2 0] 0] O0 2
Welfare Checks 1/0]0 0 2 2 0 0| 0] 2 7
Totals 93199 |109| 88 | 96 [101| 95 |81 | 87 |103 952

Wireless Caller Location

The 911 Center is fully compliant with wireless phase Il which allows for the location of
wireless callers who dial 911. The technology takes GPS coordinate information
transmitted by wireless carriers and displays the caller location on our mapping system.
The system has been successfully used a number of times to dispatch assistance to
callers who were unable to provide location information to us. The system is a new
technology and is dependent upon wireless carriers properly implementing the
technology.
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Public Education

The 911 Center is committed to educating the public on the proper use of the 911
System and new technologies such as wireless caller location. We maintain a web site
at:

www.humphreys911.com

In addition, staff is available upon request to meet with local groups and schools for
presentations on the 911 system.

Funding

The 911 Center is funded from two sources of revenue. The primary source is from
wireline 911 surcharge, which is $1.50 for residential customers and $3.00 for business
customers per line monthly. The District also receives a 25% share of the wireless
surcharge which is $1.00 monthly and is based on the county population. The
remaining 75% is collected by the State 911 Board primarily to implement wireless
phase Il in the state. The State 911 Board assists local districts with grant programs
such as the Rural Dispatcher Grant which funds a full time position at the center.

The remaining personnel costs are shared with local government on a percentage

basis. The City of Waverly, Humphreys County and the 911 Board have 30% shares
and the Cities of New Johnsonville and McEwen have 5% shares.
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